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The Village of Middlefield 
Public Safety Committee Minutes 

November 13, 2025 
6:30 PM 

______________________________________________________________________ 
 
The Village of Middlefield’s Public Safety Meeting was called to order by roll call at 6:30 
p.m. with the following members present: Mr. Carl Hornung, Mr. Bill Blue, and Mr. Chris 
Michalakes.  

 
Also present:  Mayor Garlich, Ms. Leslie McCoy- Village Administrator, Lt. Graley, Mr. 
Scott Klein, Ms. Sabine Weizer, and Chief Tucholski.  
 
Agenda:   No Additions/Deletions.  
 
Minutes of October 9, 2025 were presented for approval. Mr. Hornung made a 
motion to approve the minutes as presented, motion seconded by Mr. Michalakes. 
All in favor: Roll Call. Yeas (3).  
 
OLD BUSINESS:  None 
 
NEW BUSINESS: 
 

1. Personnel: Chief Tucholski stated Officer Friend is now on his own and is doing 
very well. Chief Tucholski stated Officer Burge has resigned from his part time 
position and will now be in the auxiliary position to receive more training. This is 
an unpaid position. Chief Tucholski stated there is a part time candidate 
currently going through the ride along process. Lt. Graley stated he worked as a 
full time Police Officer in Bedford; he lives in Newbury and is looking for a part 
time position. There are currently 2 full time and 2 part time positions open.  
 

2. Training: Chief Tucholski stated CPT training is still being completed by Officers 
that needs to be done before 2025 ends.  

 
3. Statistics: Report is included in the packet. Chief Tucholski stated for the month 

of October there was 586 total calls for service. Lt. Graley stated thefts are 
increasing because Walmart now has additional loss prevention employees so 
these employees specifically focus on thefts and reviewing tape. Lt. Graley 
stated warrant arrests are up and down, sometimes there are none for months 
and other times there are more than usual.  

 
4. Crimes: Chief Tucholski stated there is nothing unusual. Mr. Morrow stated 

there is a lot more traffic on Tare Creek. Chief Tucholski stated there is more 
traffic everywhere. Lt. Graley stated he has sat at Eagle Park running traffic and 
stated he has yet to pull someone over for speeding on Tare Creek.  

  
5. Equipment/Vehicles: Chief Tucholski stated there were two computers that 

had to be replaced. In 2026 the Ford Explorer will need to be replaced but it will 
be within budget.   

 
6. General Discussion:  
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EXECUTIVE SESSION:  
 
ADJOURNMENT: Mr. Hornung made a motion to adjourn at 6:41pm, motion 
seconded by Mr. Blue. All in favor: Yeas (3).  
 
These Public Safety Meeting Minutes are to be supplemented by any audio recording of 
the Meeting, to the extent any such audio recording exists and is kept by the Village. 
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